CITY OF JOHNSTOWN, PENNSYLVANIA
RESOLUTION NO. 10144

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF JOHNSTOWN, PENNSYLVANIA
AUTHORIZING THE UPDATE OF CITY LOAN PROGRAM GUIDELINES

WHEREAS, the Loan Committee met and reviewed the loan program guidelines at a public
meeting held December 20, 2018; and,

WHEREAS, the committee discussed updating the guidelines, and;

WHEREAS, clarifying membership, flexibility of loan structures, terms, percentage of
participation were desirable for the effective operation of the three loan funds;

NOW, THEREFORE, BE IT RESOLVED that the City of Johnstown adopts the loan program
guidelines as submitted.

ADOPTED: January 16, 2019

By the following vote:
Yeas: Mayor Janakovic, Rev. King, Mrs. Mock, Mr. Vitovich, Mr, Byitt. (5)
Nays: Mrs. Stanton, Mr. Williams. (2)

Frank J. Jdnak Vic,lMayor

Marie Mock, Deputy Mayor
ATTEST: ~ m/L)

I do hereby certify that the foregoing is a true and correct copy of ResolutioniNo. 10144 as the same
adopted by the City Council of the City of Johnstown Pennsylvania.

Wotse Y (sl

Nandy J. Clishing, City c@&k




Low/Mod Job Creation
Time period fo create projected jobs:
Subordination o other loans:

Security:

Personal guarantees required:
Interest Rate:

Term:

Structure;

Other:

Licenses/Permits Required:

Required Documentation:

Enterpsise Zonz

3 years
yes

Morigage or

judgment note of

financing statement or
general assignment or

UCC, or some alternalive form

P.G. optional
3%

3 years for inventory +working capitai

7 years for gquipment or furnisnings

7 yrs leasehold renovationsfsite+infrastructure
12 years for buildingfland acquisition

Not set.

Micro Enterprise

$25.600 70% of total in CDB
$25,000 50% of total rast of city

No cede or building violations
30 days fo cure

Occupancy Permits

Building Permits

Caberet License [Entertainment)
Amusement Tax Licerse
Certificate of Sewage Compliance

1. Detailed descripion of he proposed project, Incluging
estimate of total cost, cash flow pro forma, projected balance
sheats, and profit and loss slatements

2. Narrative descnbing the need for job igan lunds

3. Evidence of site control such as a Hlle. lease, agreement of
sale, or pplion

4. Summary of the sources and uses of alf funds for the
project

5. Evidence of financial commitments

5. Payroli records as of date of iniltial inquiry for he purpose
of measwing the increase ir employment opperiunities ang
last three years financiais {if 2 exisling business)

7. Personal Financial Slateman
B. Credit Report

Job Creation
51% or certain block groups

3 years

yes

Mertgage or
judgment note or
financing statement o
general assignment or
some alfernative form

P.G. optionat
3%

3 years for inventory + working capitat
5 years for equipment or fusnishings

Nof set.

Micro Enterprise

$10,000 70% of otal in CBD
$10,000 50% rest of ity

No code or buiiding violations
30 days to cure

Cccupancy Permits

Building Permits

Caberet License (Entertainment)
Armusemant Tax License
Certificate cf Sewage Compliance

1. Detailed description of the proposed project, including
eslimate of tolal cost, cash flow pro forma, projected
balance sheats, and profit and foss statements

2. Namativa describing the need for job loan funds

3. Bvidenca of sile control suth as a litle, igase, agreement
of sale, or oplion

4. Summary of the sources and uses of all funds for the
project

5. Evidence of finangial commitments

§. Payroll records as of date of initia! Inquiry for the purpose
of measuring Lhe increase in employment opportunities and
fast threa years financials (¥ 4 existing businass)

7. Parsonal Financial Stalemant
8. Credit Repart

UDAG

3 years
yes

Mortgage or

judgment note or
financing statement or
general assignment or
some alternative form

P.G. opticnal
3%

3 years for inventory + working capital
7 years for equipment ar furnishings
7 years for laasehold improvemeants
12 years for buildingfiand acquisition

Not set.
Inferest only, deferred payments possible

Micre Enterprise
*smaller amounts® + job creation

Reasonable commencement time

No cade or building violations
30 days fo cure

Octupancy Permits

Building Permits

Caberet License {Entertainment)
Amusament Tax License
Cerfificate of Sewage Compiiance

1. Delglied description of the proposed project, including
estimate of tolal cost, cash fiow pro forma, projected
hafance sheets, and profit and loss staterments

2. Narrative destriting the need for job loan funds

3. Evidence of site conlrof such as a title, lease, agreemanl
of sale, ar option:

4. Summary of the sources and uses of all funds for the
project

$. Evidence of financial commitments
8. Payroll records as of date of lnifal inquiry for the purpose

of measuring the increase in employment apportunities and
last three years financials (if a existing businass)

7. Personal Financial $tatement
8. Credit Report



Low/Mod Job Creation
Time period to create projected jobs:
Subordination to other loans:

Security:

Persanal guarantees required:
Interest Rate:

Term:

Structure:

Cther:

Licenses/Permits Required;

Required Documentation:

Enterprise Zone

3 years
yes

Morigage or

judgment note or

financing statement or
general assignment or

UCC, or some aiternative form

P.G. optionai
3%

3 years for inventory +working capital
7 years for equipment or furnishings
7 yrs leasehold renovations/site+infrastruciure

12 years for building/iand acquisition

Not sef.

Micro Enterprise

$25,000 70% of totalin CDB
$25,000 50% of total rest of city

Ne code or building viotations
30 days to cure

Cecupancy Permits

Building Permits

Caberet License {Enierainment)
Amusement Tax License
Cerlificate of Sewage Compiiance

1. Delailed description of the proposed project, including
estimate of talal cost, cash flow pro forma, projected balanca
sheels, ang profit and 1055 statements

2. Narrative descriding Ihe naed for job foan funds

3. Evidence of site control such as a lita, lease, agreerent of
sale, ¢ opticn

4. Summary of the sources and uses of all funds for the
project

5. Evidance of #inancial commilments

&. Payroll records as of dale of initiat inquiry for the purpose
of measuring the increase in employment opportunities and
lasl three years financials (if 3 existing businass)

7. Personal Financia Staement
8. Credit Report

Job Creation
51% or certain bicck groups

3 years

yes

Morigage or
jutgment nots or
firancing statement or
general assignment or
some alternative form

P.G. cptional
3%

3 years for inventory + working capital
5 years for equipment or furnishings

Nei set.

Micro Enterprise

$10,000 70% of total in CBD
$10,000 50% rest of city

No cade or building violations
30 days to cure

Occupancy Permits

Building Permits

Caberet License (Entsrtainment)
Amusement Tax License
Certificate of Sewage Compliance

1. Detalied descriplion of the proposed projest, including
esimate of {ofal cosl, cash flow pro foma, projected
balance shests, and profit and loss stalemanis

2, Narrative describing the need for job koan funds

3. Evidence of site control such as a ftie, leass, agreement
of sale, or option

4. Summary of the sources and uses of all funds for the
project

5. Evidence of financial commitments

€. Payralt records as of date of initial inquiry for the pUrpCSe
of maasuring Ihe increase in employment opportunities and
ast Uvee years financials {if 2 existing business)

7. Personal Financial Slatement
8. Credit Report

UDAG
3 years
yes
Mortgage or
judgment note or
financing statement or

general assignmant or
some alternative form

P.G. oplionai
3%

3 years for inventory +working capital
7 years for equipment or furnishings
7 years for leasehold improvements
12 years for buildingfland acquisition

Not set,
Interest only, deferred payments possibie

Micro Enterprise
“smailer amounts” + job creation

Reasonable commencement time

No code or buiiding viclations
30 days fo cure

Occupancy Permits

Building Permifs

Caberet License (Entertainment)
Amusement Tax License
Cerfificate of Sewage Comptiance

1. Detailed descriplion of the proposed project, including
estimate of total cost, cash flow pro forma, projected
baiance sheets, and profit and loss statements

2. Narrative describing the need for job Ioan funds

3. Evidance of site control such as 2 file, lease, agragment
of sale, or option

4. Summary of the sowces and uses of all funds for the
project

5. Evidence of financial commitments

8. Payroll recorts as of dale of initial inquiry for the pUIDOSE
of measwing the increese in employmant opparunities and
fast three years financials {if & existing business)

7. Persenat Financial Statement
8. Credit Report



City of Johnstown
Department of Community and Economic Development
Job Development Revolving L.oan Program
GUIDELINES

Purpose
The City of Johnstown and its Department of Community and Economic Development (DCED} maintains an

economic development strategy designed to stimulate private investment and generate employment opportunities
throughout the City. One of the most effective tools used in our sirategy is the federally funded Job Development
Loan (JDL) Program.

The City of Johnstown utilizes its Community Development Block Grant (CDBG) to supplement existing economic
development incentives such as the Pennsylvania Industrial Development Authority Loan, Small Business
Administration Loan, Cambria County !ndustrial Development Authority Mortgage (Bond) Financing, Southern
Alleghenies Revolving Loan Program, and our own Enterprise Development Loan Program.

Small businesses wishing to undertake new or expanding projects within the City may qualify for the Job
Development Loan Program. At the time of initial inquiry, interested parties willt be informed of the basic
requirements for qualifying loan reciplents.

Program Eligibility and Statutory Considerations
Any project of ac’uvrty underiaken with Federal Community Development Block Grant {CDBG) funds must comply
with the ‘provisions of thie' Hotising and ‘Community Development Act of 1974 {42 USC 5301) and regulations
promulgated by HUD to implemenit the ‘Act (24 CFR Part' 570). Although there are'many additional laws and
régulations, whith ‘govern ‘the CDBG Program, primary emphasis must be ¢ gwen fo comphance with the project
eligibility and statutory objectives of the CDBG Program. Thesé detailed regulations are available for review at'the
DCED main office. Eligible economic development activities and their correspondmg use. of CDBG funds are
discussed in the CDBG regulations at 24 CFR 570.203 which states: '
“The provrsron of assistance foa prrvale for-profit business, including but not llmrleo‘ to grants loans Joan
quarantees, inferest su,oplemenls feohnrcal assrslance and other forms of supporl for any activity \ where
the assistance is appropriate to carry out an economro development project.”

From this lnformation :t ss evadent that Job Development Loans Wthh prowde f nancral assnstance to pnvate sector
commercial enferprises, meet the basic economic development eligibifity requ1remenls of the CDBG’ regulation and
demonstrates that such a Program is appropriale in carrying out the Cily's economic development strategy In
addition to meeting the specific eligibility definitions of the CDBG regulations, all activities musl address the primary
objective of the Act — ‘the deve!opmenl of vrable urban communities, including deceént housrng and surlabl living
environment, and expanding economic opportunity, principally for persons of low and moderate income.”

Eligible and Ineligible Activities : - - ‘ _
The CDBG Job Development loan may be used for working capital, machinery and’ equipment, inventory,
building/land acquisition, and constructionfrenovations. However, if Jobs. Development Loan funds are used for
construction/renovation of a structure, the foan recipient and subsequent oontractors must adhere to Davrs Bacon
wage determlnatlons See DCED staff for more mformahon on Davis-Bacon wage determmatrons

Job Development loan proceeds may not be used to refinance an existing long—term indebtedness and; cannoi be
expended for an activity that commenced prior to the date of initial application for the loan. In certain cases where
project timing becomes critical, the investor may be permitted to obtain interim short term fi inancing in anticipation
of the City's Job Development Loan. The City will not, however, issue any type of written approval or commitment
prior to the Job Development Loan closing date.

Updated 04/01/2016



Eligibility Requirements
Eligible projects must have/plan for the following:

1) private non-residential economic development project
2} location within corporate limits of City of Johnstown
) lotal project cost of at least $10,000
)
)

3
4) plan to create one full time job for every $15,000 loaned from City

5) does notinclude plan for purchase of an existing business, unless new jobs are to be created

Job creation is our primary concern in all new/expanding business projects. Therefore, the City can only lend
money based on the number of jobs to be created. For example, if the total cost of a project in the CBD is projected
at $200,000, and eight (8) employment opportunities would result from the project, the maximum $50,000 loan
could be made. If the same $200,000 project were planned, but only three (3) employment opportunities would
result, the maximum level of CDBG assistance would be $15,000 times 3 jobs, or $45,000.

For the purpose of employment projection calculations, a full-time equivalent employee is defined as any employee
or employees who work a 40-hour week. As an illustration, the creation of two (2} part-time positions for persons
working 20 hours per week would result in the creation of one (1) full-ime equivalent employment opportunity.

Type of Available Assistance

Job loan funds are available to private development projects in the form of a loan, which may. be subordmated to
any form of exastingzor proposed private financing involved in the pro;ect All loans. made: under this program will
be secured in a manner deemed most appropriate by the City. Secunty may be in the form of a morigage, a
judgment nofe, a financing statement,.a general assignment, or some alternative form. 1hat -pravides adequate
security for.the ioan -Personal guarantees may be required in order to complete the collateral arrangement.

Micro- Enterprlse Loan Component -
As an extensjon of the Job Development Loan Program and as a means of extendmg aSSistance to smaller
enterpnses fundmg a5515tance is available in smaller amounts for certain activmes which creale or retain jobs.
Eligibte applicants and activities are as’ per the reguiar Job Devefopment Loan Program “The foi flowing Micro-
Enterprise Loan program also has the following requirements:
1) Funding assistance is available for projects creating of one or more full-time equivalency job(s)
2) The maximym ioan for projects in the Central Business Districtis $10,000 or 70% of the total project cost,
whichever is !ess Elsewhere in the City, the maxnmum ann is up fo $10 OOO or 50% of the total project
* Cost, whichever i less
3) The interest rate is 3% per annum and the maximum term is three ( ) years for projects mvolvmg inventory
and/or viorking capltaI and five (5) years for projects involving equipment and other interior furnishings.

For the purposes of this component, a micro-enterprise is a small business located in the Gity of Johnstown havmg
five (5} or fewer employees.

Program Participation in Projéct Financing

With the exception of projects tocated in the CBD, the Jobs Deveiopment loan requested mist not exceed thirty-
three percent (33%) of the total investment in the project with a faximum of $50,000.00, but also must correspond
with the $15,000 borrowed/ per job ratio. For projects located in the defined CBD, the loan must not exceed fifty
percent (50%) of the fotal investment in the project with a maximum of $50 000.00. DCED staff will verify projects
noted as being in the Centrat Busmess District.

Applicants are required to pledge five percent (5%) of the total project cost as an owner's equity injection. This

investment must be in the form of a new capital outay or an unpledged asset. The remaining sixty two percent
Page 2 Updated 04/01/2016-12/20/18



(62%), forty five percent (45%) in the case of the CBD, of the fotal project cost can be acquired from financial
institutions, investors, etc. These sources of financing must be documented and a letter of commitment must be
supplied to the City for the loan packet.

A complete financing plan for a one hundred thousand dollar ($100,00) project outside of the CBD would ook like
the following, a request for thirty three thousand {$33,000} from the City, owner's equity amount of five thousand
($5,000), and sixty two thousand ($62,000) from other private sources.

The Job Development Loan is generally to be the only source of Cily financing for the project. Commingling a Job
Development Loan with a City Enterprise Development Loan is prohibited, except for especially significant
economic development projects as determined on a case-by-case basis by DCED. Other forms of subsidized
public financing, such as the state of Pennsylvania’s PIDA, MELF, or SBF loans, may be used in conjunction with
CDBG Job Development financing. However, the amount of the City's Job Development loan must be the minimal
amount needed {o render the project financially feasible.

Interest Rate and Terms of Repayment
All loans made under this program will be amortized at an interest rate of three percent (3%) provided that the
original projection of employment opportumt:es generaied by the project is fulfilled. Interest penalties for failure o
meet employment projections are described in a separate section, Terms for loans vary on the use of the City's
loan funds: B

« Building/land acquisition bulldrng constructlon 12 yrs B

« Building renovatrons leasehold” rmprovements machsnery, equrpment 7yrs

« Working capital, mventory 3yrs L

Job Development loans can be subordinated to any exrstlng or proposed private financing involved in the project.
All'loans made under this program will be Secured in a, manﬂer deemed most appropriate by the City. Secunty
may be in the form of a mortgage; a judgment note, & fi nancrng statement, a general assrgnment or some
alternative form that provides adequate security’ for the CDBG loan. ‘Pérsonal guarantees may’ be required in order
to complete the collateral arrangement

Job Creation Requrrements

The Jobs Development Loan program is funded by the City’s Community Development Block Grant (CDBG)
program, whose regulations require that its pregrams benefit low/moderate income (m) individuals. When CDBG
funds are used by the City to make {oans to. new and existing businesses, the loan must create or refain permanent
jobs of which at least 51% - are eitherfilled by or made avatitable to low/moderate income persons (loWimod income

_guidelines are attached fo this apphcatron) o

Loan recipients achieve the CDBG i/m benefit by filling 51% of their required new jobs with I/m persons (required
jobs are defined as those tHat must be created to maintain one job per $15,000 borrowed ratio). Loan recipients
are required to document the household income of individuals at the time of hiring for proof of ifm status.

First Consideration: The loan recipient must:take proper steps to ensure that low/moderate:incomeindividuals were
given first consideration during the hiring/job development process. This practice also makes:it easiest to fil
andfor make available 51% of the jobs with #fm persons. A provided form is required to be completed during a
candidate’s first interview with the potential employer. The purpose of the form is to determine and verify
household income and can help the employer identify I/m income applicants.

A loan recipient can reach a 51% benefit - even if they do not fill 51% of required jobs with [/m persons. This can be
Page 3 Updated 044042016-12/20/18



achieved if the employer can prove that the jobs not taken by fm person were available to Um persons because
they were given first consideration. The jobs must not require special skills (those that require more than a year of
training or work experience) and education beyond high schoot, unless the employer thereby agrees {o provide
training. This option in reaching a 51% benefit is grounded in the foliowing definition: “a #m jobs activity is one
which creates or refains permanent jobs, at least 51% of which, on a full-fime equivalent basis, are either held by
Im persons or considered to be available fo /m income persons’.

For example, a loan recipient who receives $80,000 in loan funds must create 5 jobs. 51% of those 5 jobs (3 jobs)
must be filled or made available to I/m persons. All of the following scenarios would ensure that the recipient is in
compliance with CDBG regulations
e 3 positions filled with I/m persons (51%)
e Tor2of the 3 required positions filled with /m persons, as long as all three positions were available to ¥im
persons and have supporting documentation
= None of the three required positions with I/m persons, as long as all three positions were available to #fm
persons and have supporting documentation

Presumed Benefit: Section 105 (c) 4 of the CDBG authorizing regulailon provides that, for the purposes of
determlmng whether a job is held or made available to a im income person, the person may be presumed fo be I/m
income if either of the following is true:
+ The person resides in a block group* that has at least a 20% poverty rate
* The business is located in a block group* that has at least a 20% poveﬂy rate
« Subdivision of a census tract that consists of blocks with the same inifial digit and the smallest
geographic unit for which the Census Bureau tabulates sampie data

In such cases, the. busmess is presumed to benefit lfm persons. The fo!!owmg chart hsts those biock groups in the
City of Johnstown that have a poverty rate in éxcess of 20%;

Census'TraCt#i Nelghborhood Name - Block Grou up # | Poverty
Tract 2/ Kernwlle all block groups
T_ract 3/--Hornerstown '
Tract4l Walnut Grove j
Tract o/ Lower Moxham
Tract 6/ Upper Moxham ‘
Tract 8/ Oid Conemaugh Boro af! biock groups BG 1 | 290%
g A 2 o sl o BG 2 LidieniB44%. 1
Trac{ 10/ ProspchMmerswlle BG 2 57.3%
Tracted 1:GambriaiCity = allblock-groups .4 |- BG{uu {¢0i2615% 5 o
Tract 12/ Morreliville -+ - "BG 1 - 24.2%
e o [ BE 3 S Y01y

' - BG4 - 27.3%

Tract 13/ Oakhurst S ClOBG T | 75.20%
Tract 14/Coopersdale BG 1 30.7%

¥ See DCED for further description of block group boundaries
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If the assisted business is not located in or the prospective employee(s) does not reside in one of the above
designated block groups, the business must maintain employee/applicant income documentation to prove they
filled or made available 51% of their required jobs to ¥fm persons {low/mod income guidefines are attached to this

application}.

Job Retention Requirements
In order to consider requests for ioan assistance in cases involving job retention rather than creation, there must be

clear and objeclive evidence that permanent jobs will be lost without CDBG loan funds. For these purposes, “clear
and objective” evidence that jobs will be lost would include:
« FEvidence that the business has issued a nolice to affected employees or made a public
announcement to that effect
e Analysis of relevant financial records which clearly and convincingly shows that the business is
likely to have to cut back employment in the near fulure without the planned intervention

To meet the I/m income jobs standard, 51% or more of the retained jobs must be either:
o Known to be held by I/m persons at the time CDBG assistance is provided
« For jobs not held by ¥m persons, they must be reasonably expected to “turn over” to I/m persons
within two years. "Turn over" in the case means the jobs must be filled or available lo Ifm persons
in the manner described in the previous section

Penaltv for Failure to Meet Employment Projection

The borrower must meet histher employment projection within three (3) years from the date of loan closing. Failure
to meet the employment projection within this period of time will result in a penalty of immediate repayment equal to
One-Hundred Ten percent (110%) of the outstanding loan balance. If the entire repayment is nof received within
sixty (60) days, the outstanding balance of the loan including interest, wﬂi be subject to an mterest penalty of

fi ﬁeeﬂ percent per annun:

Momtormg
At the time of monitoring for compliance with the threshold requirements of the loan, the loan reciplent must prowde

all.information requested by the City. . Monitoring information needed and not provided when requested s just
cause for vmd:ng an application andfor for the immediate repayment of the loan, penalties, and legal costs.

Licenses”
The applicant must be up to date with all licenses and fees required by the City of Johnstown. If the apphcant is

not up to date on the licenses and/or fees, the City of Johnstown holds the right to. deny the loan request. These
licenses and fees include the following: :
L. Occupancy F’ermlt
e Cabaret Lacense for all Entertainment Service Businesses
= Amusement Tax License for al Gaming Machines located within the.business
e Building Permit for all businesses that wilt be conducting renovations
o Certifi cate of. Sewage Compliance, when purchasing a property.

Any and all. outstandmg code v:olatlons wuth the. Clty s Code Department will also forfeit your loan' apphcatlon

Required Documentation
A complete package including the following must be submitted to City's DCED to be considered for {oan funds

1. Detailed description of the proposed project, including estimate of total cost, cash flow pro forma,
projected balance sheets, and profit and loss statements
2. Narrative describing the need for job loan funds
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Evidence of site control such as a title, lease, agreement of sale, or option

Summary of the sources and uses of all funds for the project

Evidence of financial commitments

Payroll records as of date of initial inquiry for the purpose of measuring the increase in employment
opportunities and las! three years financials (if a existing business)

7. Personal Financiat Statemenlt

8. Credit Report

@ oo

Applicability of Other Federal Requirements

Since the City's source of funds for the Job Development Program is the HUD Community Development Block
Grant Program, participants must indicate a wiffingness to comply with certain Federal requirements, including but
not limited o the following:

1. Section 3 obligations fo provide to the greatest extent feasible opportunities for training and
employment of local lower income residents and contractors
2. Executive Order 1126 obligation to practice nondiscrimination and affirmative action in

employment policies
3. Flood Disaster Protection Act of 1973 (P.L. 93-234) which requires-the City: to obtain proof of flood
insurance coverage from loan recipients whose property is located:in-special flood hazard areas.
The Act requires that flood insurance coverage remain in' effect:for the entire economic or useful
life of the property. DCED will assist applicants in determmmg the appllcation of this requarement
on a case-by-case basis
-4 Labor- Standards (Davis-Bacon Prevailing Wage Rates) are’ apphcab!e to constmctlon work
' i nanced in who!e or in part with Job Devetopment Loan funds B

Loan Serv:ces and Fees - T

At time of closing, the successful borrowers are requwed to pay a loan serwcmg fee of:ene percent (1%} of the
City's portion of the loan with a minimum of a $200.00 to the City of Johnstown. Successful borrowers will be
provided with all relevant information at the time of the foan closing.

Payments to the City's loan servicing agent are generally due on the first day of each manth commencing upon the
borrower's receipt of the coupon booklet, unless agreed to ttherwise. Payments not received within fifteen {15)
days of the payment due date will be considered late. Late payments must be accompanied by a flat late payment
fee of thirty dollars ($30.00).plus the loan payment.

City Review of Requests for Assistance _

DCED will maintain a log on each loan application. if documentation is incomplete three (3) months after the
application date, with no justifiable written explanation, the application will be voided and removed from the
application file. The completed loan package will be reviewed by DCED staff, the City's attomey and the
designated loan review commillee who will reach a final determination on-any funding action to be taken. Provided
that all necessary documentation is in order, the Gity will be capable of reacting to requests for CDBG assistance in
a prompt and timely manner. The applicant will be notified, in writing, of any action taken by the City relative to
histher request for assistance. Successful applicants wilf be contacted to establish a mutually convenient date for
the foan ciosing. All private funds must be available for project implementation before the CDBG loan closirig can
take place. :

Loan Review Committee

The Loan Review Committee has been established to review all loan applications and documentation relative to
the Job Development Loan Program. The Committee will coordinate the lending process and make dectsnons and
recommendations on underwriting issues (i.e., determination of credit worthiness of borrower). THeBorimitteeis
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encouraged to atlend the meetmg in order to answer any queshons that may arise on your applicati
3 i f/“‘ ¢ R

e of meetings in order {o allow p}"oper time for d|smbutaon aﬂd-‘rewew

Delinquent and Uncollectable Loans

Any Job Development loan which becomes delinquent, more than 30 days late, shall trigger a written notice of
such delinquency from the City of Johnstown Department of Community and Economic Development.  Written
delinquency notices shall continue to be sent to the loan recipient on a monthly basis, up-to three (3) months
delinquent. If the loan is not brought current by resuming payments, restructuring the loan agreement and/or
becomes unresponsive for a period of three (3) months delinquent, the foan shall be turned over to the City of
Johnstown Solicitor for legal action.

Special Requirements

All executed loans must benefit the City of Johnstown. To insure this, the agreements between the loan recipient
and the City contains a provision that if the business relocates outside the corporate fimits of the City before the
loan is repaid, the outstanding balance, penalty or inferest shall become payable within sixty (60) days. Any
balance remaining after the sixty days will be afftxed with an interest rate at least two (2) points above the New
York prime rate.

Reasonable activity must commence as planned and be maintained in completing the project financed by the loan.
If the activity is not started or completed within a reasonable and agreed upon time, the unused loan funds will be
returned to the City and portions drawn by the recipient will be immediately due and payable {o one hundred and
ten percent (110%) of that amount. The loan recipient must provide documented proof of mitigating circumstances
for delay and receive acceptance by the City in order to eliminate or reduce the penalty.
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City of Johnstown
Department of Community and Economic Development
Enterprise Zone Revolving Loan Program
GUIDELINES

Purpose
The City of Johnstown is a state designated Enterprise Zone Loan and has established these guidefines to provide

financial assistance to small and medium sized businesses that are industrial, manufacturing, or technology
oriented companies within or locating within the stale designated Enterprise Zone of the City's corporate fimits.
Projects considered for Enterprise Zone Loans will generally be those with a minimum project cost of $100,000.00.
Smaller projects may be better served by using the City’s Job Development Loan Program. The applicant should
provide evidence of the potential for creahon of a significant number of jobs within the designated three (3) year

requirement period

Eligible and lneligible Activities -
Eligible activities include building and fand acqwsmon new building construction, building and sile improvements,

machinery and equipment, and inventory of new and expanding businesses. However, if Enterprise Zone Loan
funds are used for construction/renovation of a stiucture or on-site improvements, the loan recipient and
subsequent contractors must: adhere to the state prevailing wage determinations. Contact Johnstown DCED staff
or Pennsylvania Department of Labor and Industry for more information on state prevailing wage determinations.

The Enterprise Zone Loan may be used in a pro-rated form and combined with new financing or private funds for
the project. Enterprise Zone:L.oan.proceeds may not be-used fo refinance:an existing long-term debt and cannot bé
expended for an- activity that:commenced prior to the date of initial application for the loan. In certain cases:where
project timing becomes critical, the investor-may-be permitted.to.obtain interim short term financing in anticipation of
the City's Enterprise Zone Loan. The City will not, however, issue any type of written comm:tment prior to the
Enterprise Zone Loan closmg date : ~ R

Eligibility Reqwrements R
Threshold reqwrements for Enterpnse Zone loan funds mclude
1) Non-residenttal economic development project
) Totat project cost of at least $100,000.00
3) Location within the City of Johnstown corporate limits and within the designated Enterprise Zone
} Creation of one new employment opportumty for every $35 000 borrowed or retam one:full time posmon for

every $15 000 borrowed

For the purpose of employment projeotton calculations, a full-time equivalent employee is defi ned as any- employee
or employees who work a 40-hour week. As an iliustration, the creation of two (2) part-time positions fos-persons
working 20 hours per week would result in the creation of one (1) full-time eguivalent employment opportunity. The
City, at any time, may set:the ambunt-of Enterprise Zone Loan funds that can be borrowed:depending on the
availability of funds and other circumstances that prompt the City to set limits. Employers-must be-willing:to sign a
Statement of Assurance that they will make affirmative effort to produce the level of emp!oyment opportunltles

projected in the Enterpnse Zone Loan. App!zcahon

Type of Available Assistance
Enterprise Zone Loan funds will be made avaifable to private development projects in the form of a loan, which can

be subordinated fo any form of existing or proposed private funding involved in the project. Alf loans made under
this program wilf be secured in a manner deemed most appropriate by the City. Security may be in the form of a
mortgage, a judgment note, a financing statement, a general assignment, UCC, or combination of these that
provides adequate security for the Enterprise Zone Loan. Personal guarantees may be required to complete the

financial arrangement.
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Program Participation in Project Financing

The Enterprise Zone Loan requested generally cannot exceed thirty-three percent {33%) of the total project cost, or
a maximum of $350,000, as of the date of initial application. In this manner, at least three dollars of private
investment must be leveraged for every one Enterprise Zone dollar loaned. However, if the project is located in the
Central Business District {located in the Enterprise Zone) that percentage can be fifty percent (60%), with one dollar
of private invesiment for every dollar of Enterprise loan funds.

Applicants are required to pledge five percent (5%) of the total project cost as an owner's equity injection,
This investment must be in the form of a new capital outlay or an unpledged asset. The remaining sixty-two
percent (62%) of the total project cost are acquired from financial institutions, investors, etc. These
sources of financing must be committed, approved, and documented.

A complete financing plan for a one hundred thousand dollar ($100,000) project would include the
following: a request for thirty-three thousand doflars ($33,000) from the City, owner’s equity amount of five
thousand dollars {$5,000), and sixty-two thousand dollars ($62,000) from other private sources.

The Enterprise Zone Loan is usually the only source of City financing for the -project. Commingiing a Job
Development Loan with Enterprise Zone Loans is generally frowned .upon prohibited, except for particularly
significant economic development or revitalization projects.

Other forms of local and etate subsidized financing such as Pennsylvania's Machinery-and Equipment Loan Fund
may be used in-conjunction with Enterprise Zorie financing; but the amount of the:City’s’ Enierprrse Zone | oan funds
will be the mrolmai amount needed to render the project financially feasible:.. - s

In cases of pro;eots that mvolve multiple sources of public fi nancrng, the borrower must present a complete pro-
forma analysis of the proposed project together with any additional documentation the City may . require to
demonstrate the need for Enterprise Zone financing. The City will make a determination: velative: to the proreot‘
need for Enterprise Zone financing, and may eiect to deny the request. The City wil inform the borrower of its
determination as to the amount of the Enterprise Loan. Projects that involve muitzple sources of public fi rrnanorng,
must meet all Enterprise Zone Loan requirements.

Micro-Enterprise L.oan Component '

As an extension of the Enterprrse Zone Loan Program and as a means of extendmg assistance to smaller
enterprises, funding assistance is available in smaller amounts for certain activities which create or retain jobs.
Eligible applicants and activities are as per the regular Enterprise Zone Loan Program The: followmg Micro-
Enterprise Loan program also has the following requirements:

1) Funding assistance is avaitable for projects creating of one or more full: tsme equivalency job(s)

2) The maximum loan for-projects in the Central Business District is $26,000 or 70% of the total project cost,
whichever is less. Elsewhere in the City, the maximum loan is up to $25 000 or 50% of the total project
cost, whichever is less

3) The interest rate is 3% per annum and the maximum term is three (3) years for projects-involving inventory
andlor working capital, and five (5) years for projects involving equipment, machinery, and other interior
furnishings. -

For the purposes of this component, a micro-enterprise is a small business located in the City of Johnstown having
five {5) or fewer employees.
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Interest Rates and Terms of Repayment
All loans made under this program will be amortized at an interest rate of three percent (3%) provided that the
original projection of employment opportunities generated by the project is fulfilled. Interest penalties for failure {o
meet employment projections are described in a separate section. Terms for loans vary on the use of the loan
funds

e Building or land acquisition, building construction ~ 12 yrs

« Buildingfleasehold renovations, sitefinfrastructure improvements, machinery, equipment - 7 yrs

e Working Capital and Inventory —3 yrs

The City reserves the right to adjust the interest rate and term from time to time reflecting economic trends, andfor
negotiate interest rates and other terms for particularly significant projects.

Job Creation Requirements

The-Enterprise Zone Loan requires the creation of one new employment opportunlty for every $35,000 borrowed or
retain one full time position for every $15,000 borrowed. For the purpose of employment projection calculations, a
full-ime equivalent employee is defined as any employee or employees who work a 40-hour week. As an
illustration, the creation of two {2) part-time positions: for persons.working 20 hours per week would result in the
creation of one (1} fulltime equivalent employment opportunity. -The City, at.any -time, may, set the amount of
Enterprise Zone Loan funds that can be borrowed depending on the ayvaifability of funds and other circumstances
that prompt the City to set limits. Employers must be willing fo sign a statement of assurance that they will make
affirmative effort to produce the level of employment opporiunities pm]ected in: the Enterpnse Zone Loan

Application.

Job Retention Requirements
In order to consider requests for loan assistance in cases involving job retention rather than creation,there must be

elear. and: objective evidence that.permanent jobs will be lost-without. Enterpnse Zone Loan funds For these
purpeses; iclear and objective” evidence that jobs will be fostwould includes,. P o
« Evidence that the business has issued a notice to affected emp!oyees er made a pubhc announcement to
that effect
. Analysis -of relevant financial records which clearly and convincingly shows that the business is fikely to
‘have to cut back-employment in the near future wﬂhouiﬁthe planned :niervention -

Penalty for Fatlure to Meet Employment Prolections

Providing the required new jobs for unemployed or underemployed persons is an 1mportant part of the Enterpnse
Zone Loan Program. Failure to provide the projected number of jobs withinsthree (3):years from:the date of loan
closmg constitutes a default to the loan agreement and:will tnggef an |mmed|ate fepayment of the loan.

The berrower wnil be monitored during:and at the end of the three (3) years and mformatlon is to be provided by the
barrower:-as evidence that the jobs have-been created and properly fifled by unemployed or underempioyed

pPersons. ,

Mon[tormg |
Afthe tlme of momtormg for compliance w|lh the threshotd requ:rements of thé. ann, the loan rectplent must provide

all information requested by the City. Monitoring iriformation needed and not provided when requested is Just cause
for voiding an application and/or for the immediate repayment of the loan, penalties, and Iegal costs.

Licenses and Taxes
The appﬁcant must be up to date with alf licenses and fees required by the Clty of Johnstown as well as City of

Johnstown municipal taxes. If the applicant is not up to date on the licenses, fees andfor taxes, the City of
Johnstown holds the right to deny the loan request. These licenses and fees include the following:

Page 3 Updated 0470172016 12/20/18




e Occupancy Permit

¢ Cabaret License for all Enlertainment Service Businesses

¢« Amusement Tax License for all Gaming Machines located within the business
o Building Permit for afl businesses that wifl be conducting renovations

s Certificate of Sewage Compliance when purchasing property

lafiohs with the CityX

%

to address said cod
bansCommitiee oriheirdest

Reauired Documentation

A complete package including the following must be submitted to City's DCED o be considered for loan funds
1. Detailed description of the proposed project, including estimate of total cost, cash flow pro forma,
projected balance sheets, and profit and loss statements
Narrative describing the need for job loan funds
Evidence of site control such as a title, lease, agreement of sale, or- opnon
Summary of the sources and uses of all funds for the project
Evidefice of financial commitments
Payroll records as of date of initiatinquiry for the purpose of: ‘measuring the mcrease in employment
opportunities and-last three years financials (if a existing business)"
Personal Financial Statement
Credit Report

O o oo

o~

Loan Services and Fees : o '

At-time of closing; the successful borrowers aré requlred to pay 4 loan serwemg fee of one percent {1%) of the
City's portion of the foan with a minimur-of a $200.00 to'the" 0|ty of Johnsiown Suocessfui borrowers will be
provided with all relevant information at the time eftheoan closing. - SR

Payments to the City's loan servicing agent are generally due on the first day of each'month commencing upon the
borrower's receipt of the coupon-booklet, unless agreed to otherwise. Payments not received within fifteen (15)
days of the payment due date will be considered late. Late payments must be accompanfed by a fiat fate payment
fee of thrrty dollars ($30 00) plus the loan payment. .

City Review of Requests for Assistance

City of Johnstown DCED staff will maintain-a.log on each loan: apphoatton If documentation is incomplete three (3)
months after the application date, with no justifiable written explanation, the application will be voided and remaoved
from the application file. The completed loan package will be reviewed by City of Johnstown DCED staff, the City's
attorney and-the designated ioan review committee who will reach a final determination on any-funding action o be
taken. Provided that all necessary documentation is in order, the City will be capable of reacting to requests for
assistance in a prompt and timely manner. The applicant will be nofified, in writing, of any action taken by the City
relative to hisfher request for assistance. Successful applicants will be contacted to establish a mutually convenient
date for the'loan closing. Al pnvate funds must be available for pro;ect 1mp]emeﬂtatlon befOre the foan closing can
take place.

Loan Review Committee

The Loan Review Committee has heen established to review all loan applications and documentation relative to the

Enterprise Zone Loan Program. The Committee will coordinate the lending process and make declslons and

recommendations on underwriting issues (i.e., determination of credit worttiiness of borrower). THETCARIE

madewupﬂﬁseasehégdfuﬁdenﬁﬂhng—anaiysts—f ARG R P L L Vo LR BB
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The loan review committee willi geded: basis at-2-pmenthie hird (3¢} :
when loan applications have been properly and fully submitted. You will be notiﬁed by the City of Johnstown's
Department of Community and Economic Development when your committee meeting will occur and you will be
required o atlend the meeting in order to answer any questions that ma ans your apphc ti
g“i@é required to submit their your loan packet in full #é 3 ; 7
meetings in order to allow proper time for distribution and review.

Delinquent and Uncollectable Loans

Any Enterprise Zone loan which becomes delinquent, more than 30 days late, shalt trigger a writlen notice of such
delinquency from the City of Johnstown Department of Community and Economic Development.  Wiitten
delinquency notices shall continue fo be sent to the loan recipient on a monthly basis, up-to six {6) month
delinquent. If the foan is not brought current by resuming payments, restructuring the loan agreement and/for
becomes unresponsive for a period of three (3) months delinquent, the loan shall be turned over to the City of

Johnstown’s Solicitor for legal action.

For a Enterprise Zone loan to be deemed uncollectable and therefore subject to additional action(s) by the City of
Johnstown, unsuccessful collection efforts shall have passed for a period of six (6) months from the date of transfer
to said 3" party collection agency. At the conclusion of said six (6) month collection period the loan may be deemed
uncollectable via approval by City of Johnstown Administration {City Manager, Economic Development Director,
and Finance Director) and the City's Loan Review Committee. if no concurrence can be reached by the City of
Johnstown Administration or the City's Loan Review Committee, the loan will then be turned back fo the 3 party
collection agency for an additional six (6} month collection period before write-off or collectionfforeclosure of
collateral by City of Johnstown Administration at the end of second said six (6) month coliection period.

Special Requirements
All executed loans must benefit the Enterprise Zone. To ensure this, the agreement between the loan recipient and

the City will contain a provision that if the business relocates outside the Enterprise Zone before the loan is repaid,
the outstanding balance shall become payable within sixty (60) days. Any balance remaining after that date will be
affixed with an interest rate at least two (2} points above the New York prime rate.

Reasonable activity must commence as planned and be maintained in completing the project financed by the foan.
If the activity is not started or completed within a reasonable and agreed upon time, the unused loan funds will be
returned to the City and portions drawn by the recipient will immediately become due and payable at one hundred-
ten percent (110%) of that amount. The loan recipient must provide documented proof of mitigating circumstances
for a delay and receive acceptance from the City in order to eliminate or reduce penalty.
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City of Johnstown
Department of Community and Economic Development
UDAG Revolving Loan Program
GUIDELINES

Purpose
The Cily of Johnstown maintains an economic development siralegy designed to stimulate private investment and

generate employment opporlunities throughout the City. One of the ways this strategy is being implemented is via
the UDAG Revolving Loan Fund, a locally administered loan fund, capitalized by means of repayments on the
former Federal Urban Development Action Grant (UDAG) projects, funded during the late-1970's and 1980's. The
Federal UDAG program funded by U.S. Depl. of Housing and Urban Development centered on funding projects
that created jobs via an injection of Federal funds, which in turn triggered an investment of privale secior funding.
As such, the UDAG Program was an early attempt at the creation of public/private -partnerships in economic
development. One of the more unique characleristics of the UDAG Program was that the initial grants were loaned
by the City lo private businesses. The repayment of these loans would then be retumed to the City, which would

create additional funds for community and economic development.

The City of Johnstown utilizes a portion of its UDAG repaymenis to fund a Revolving Loan Fund. UDAG loan
funds are earmarked for those developmental activities deemed inappropriate for funding under the City's Job-
Development or its Enterprise Zone Loan Programs. AR STitee e Commlcaiasbecnesablichedio

adminERRSHoGa |

Program Eligibility and Statutory Considerations : : T
Any.project or activity undertaken with UDAG RLF funds must comply with the provisions of the Housing ‘and
Community Development Act of 1974 (42 USC 5301) and regulations promulgated by HUD to implement Act'(24
CFR Part'570}), and must be eligible activities as identified by the Community Development Block Grant (CDBG)
program. Although there are many additional laws and regufations that govern the CDBG Program, primary
emphasis must be given lo compliance with the project eligibility and-s_tafutory"objeciives of thie CDBG Program.
These détailed regulations” aré available for review in the City's Community ‘and Economic Development
Bepartment (DCED). Eligibility of econoimic development activities is discussed in the CDBG regulations at 24 CFR
570.203 which states: | R - - | |
The provision of assistance fo private for-profif businesses, including but not limited to grants, foans, loan
quaraniees, inferest supplements, technical assistance, and other forms of supporf; for any activity where
the assistance is appropriate to carry out an economic development project. " ' ‘

In addition to meeting the specific eligibility definitions of the GDBG regutations, all-activities must address the
primary objective of the Act which establishes as its primary objective the development of viable urban
communities including decent hausing and suitable' living environment and expanding economic opportunity: The
extension of UDAG financial assistance fo private sector investors will be based in part on the nurber of
employment opportunities thal will be created or retained as a result of the trangaction. Job production or retention
is one of the threshold requirements that must be met in order to process a request for loan assistance. The

threshold requirements will be explained in a later section of this document.

Eligible and Ineligible Activities _

Eligible activities include building and land acquisitions, building construction, renovation, machinery and
equipment, inventory, and working capital costs of new and expanding businesses. In general theThe UDAG funds
may not be used for refinancing of existing debt and cannot be expendedfor any activily that commerced prior to
the date of the initial application for the loan. Thecemmlttee may grant an. exception. where. 4. dissolutionof
parinership might cause an otherwise viable business: to.close. In certain cases where project timing becomes
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crilical, the investor may be permilled to obtain inlerim short term financing in anticipation of the loan. The City will
not, however, issue any type of written commitment prior fo the [oan closing date.

Eligibility Reguirements
Threshold requirements for UDAG loan funds include:
1) Non-residential economic development project
2) Location within the City of Johnstown corporate limits
3) Creation of one new employment opportunity for every $15,000 borrowed or retain one full time position for

every $7,500 borrowed

For the purpose of employment projection calculations, a full-time equivalent employee is defined as any employee
or employees who work a 40-hour week. As an illusiration, the creation of two {2) part-time positions for persons
working 20 hours per week would result in the creation of one (1) full-ime equivalent employment opportunity.

The Cily, at any time, may set the amount of UDAG funds that can be borrowed depending on the availability of
funds and other circumslances that prompt the City to set limits. Employers must be willing to sign a statement of
assurance that they will make affirmafive effort to produce the fevel of employment opportunities they projected.

Type of Available Assistance _
UDAG loan funds are available to private development projects in the form of a loan, which may be subordinated

to any form of existing or proposed private financing involved in the project. All loans made under this program will
be secured in a manner deemed most appropriate by the City. Security may be in the form of a morigage, a
judgment note, a financing statement, a general assignment, or some altemative form that provides adequate
security for ine loan. Personal gurarantees may be required in order {o complete the collateral amangement.,

Program Patticipation in Project Financilig' '

SN0 not exceed thirty-three percent ent (33%) of the fotal pmject cost,
or 2 maxmurg of $_50 000, at the fime of inftal application. Mpacido e comm ‘

Tt 32k SR BB NS
be Chlicaline Commiteoimay con e DY

Appltcants are required to pledge five percent (5%) of the total prOJect cost as an owner's equity injection. This
Vbe in the rm of a new capital outfay or an unpledged asset. The remaining sixty-two percent
ercenti Z%)t of the fotal project cost can be acquired from financial institutions, investors, etc.

These sources of fananci‘r.{g must be documented SEGHIGRIH ‘jﬂj@é%t

A complete financing plan for a.one hundred thousand dollar {$100,000) pro;ect watldimighit fook like the following:
a request for thirty-three ($33,000) from the City, owner's equity amount of five thousand ($5,000), and sixty-two

thousand ($62,000) from other private sources.

Other forms of subsidized public financing, such as the state.of Pennsylvania's PIDA, MELF, or SBF foans, may be
used in conjunction with UDAG funds, however, the amount of the City's UDAG loan must be the mlmmal amount

needed lo render the project financially feasible.

In cases of projects that involve multiple sources of public financing, the borrower must present a complete pro
forma analysis of the proposed project fogether with any additional documentation the City may require to
demonstrate the need for UDAG financing. The City will make a determination relative to the project’s need for
financing, and may elect fo deny the request. The City will inform the borrower of its determination as to the
amount. Projects that involve multiple sources of public financing, must meet all UDAG loan program requirements.
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Micro-Enterprise Loan Component

As an extension of the UDAG Loan Program and as a means of extending assistance fo smaller enterprises,
funding assistance is available in smaller amounts for certain activities which creale or retain jobs. Eligible
applicants and acfivities are as per the regular UDAG Loan Program. The following Micro-Enterprise Loan
prograr also has the following requirements:

1} Funding assistance is available for projects creating of one or more full-time equivalency job(s)

2) The maximum loan for projects in the Central Business District is $10,000 or 70% of the total project cost,
whichever is less. Elsewhere in the City, the maximum loan is up to $10,000 or 50% of the total project
cost, whichever is less

3} The interest rate is 3% per annum and the maximum term is three (3) years for projects involving inventory
andfor working capital, and five (5} years for projects involving equipment and other interior furnishings.

For the purposes of this component, a micro-enterprise is a small business located in the City of Johnstown ha\ffng
five (5} or fewer employees. '

Interest Rate and Terms of Repayment
All loans made under this program will be amortized at an interest rate of three percent (3%). prowded lhat the

original projection of. employmenl oppoﬂumtles generated by the project is fulfifled. Interest penaltles for faﬂure to
meet employment projections are described in a separate section. The term of loans made under this program
vary:

» Buildingfland acquisition building construction -- 12 yrs

= Building renovations, leasehold improvements, machinery, equipment - 7 yrs
Workmg capitaf invenfory~ 3.yis..

Job Creation R‘eqwrements o

Thé UDAG Loan requires the' creation of one new empEoyment opportunity for every $15, 000 borrowed or retain
one full time position for every $7,500 borrowed. For the purpose of employment pro;ection caiculations a full-time
equivalent employee is defined as any employee or emp!oyees who work a 40-hour weék. ‘As an lllustratlon the
creation of two (2) part-time pos;taons for | persons working 20 hours per week would result in the création of one (1)
full-time equivalent employment opportunity. The City, at any time, may set the amount of UDAG Loan funds that
can be borrowed depending on the availability of funds and other circumstances that prompt the Ctty to sét limits.
Employers must be willing to sign a'statemerit of assurance that they will make afﬂrmatwe effort to produce the
level of employment opportunities projected in the UDAG Loan Application.

Job Retention Requirements
In order to consider requests for loan assistance in cases involving job retention rather than creation, there must be,

c[ear and ob;echve ewdence that permanent jobs wr!! be Iost v\_f;thout UDAG Loan funds. For these purposes' olear:

. Ewdence that the busmess has ESSUGd a notice fo affected employees or made a pubhc

announcemeht to that effect |
o Analysis of relevant financial records which clearly and convincingly shows that the business is
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likely to have to cut back employment in the near future without the planned intervention

Penalty for Failure to Meet Employment Projections

Providing the required new jobs for unemployed or underemployed persons is an important part of the UDAG Loan
Program. Failure to provide the projected number of jobs within three (3) years from the date of loan closing
constitutes a default to the loan agreement and will trigger an immediate repayment of the loan.

The borrower will be monitored during and at the end of the three (3) years and information is to be provided by the
borrower as evidence that the jobs have been created and properly filed by unemployed or underemployed
persons.

Monitoring
At the fime of monitoring for compliance with the threshold requirements of the loan, the loan recipient must provide

all information requested by the City. Monitoring information needed and not provided when requested is just
cause for voiding an application and/or for the immediate repayment of the loan, penalties, and legal costs.

Licenses
The applicant must be up to date with all licenses and fees required by the Cily of Johnstown Iif the applicant is
not up to date on the licenses andfor fees, the City of Johnstown holds the right to deny the loan request. These

licenses and foes include the following:

* Occupancy Permit

Cabaret License for all Entertainment Service Businesses
Amusement Tax License for all Gaming Machines located wﬂh]n the busmess
Bu:!dmg Permit for a!! biisinesses that will be oonductmg renovattons , '\{ -
Cérlifitate 'of sewags compliance when purchiasing & property. R

¢ o0 o

Any and &l outstandmg wil
aiso for‘e;t a, foan applacation ‘fﬂ

Required Documentation ' et :
A compiete package including the following must be submitted to C:ty S DCED to be con31dered for loan funds:
1. Detailed description of the proposed project, including estimate of tota[ cost cash flow pro forma,
projected balance sheets, and profit and Igss statements
Narrative describing the need for job loan funds
Evidence of site control such as a fitle, lease, agreement of sale, or optlon
Summary of the sources and uses of all funds for the project
Evidence of financial commitments
Payroll records as. of date of initial inquiry for the purpose of measurmg the mcrease in empioyment
opporiunities and last three years financials (if a existing busmess)
Personal Financial Statement
8. Credit Report

GO

-~

Loan Services and Fees.

At time of closing, the successful borrowers are required to pay a foan servicing fee of one percent (1%) of the
City's portion of the loan with a minimum of a $2OO OO to the Clty of Johnstown. T_lg;e,;;gniﬁ?ﬁee at’ thelr sole
disérétion, ma g,Wafve tha fee for applicants facshg uRusHAl 0! Successtul borrowers will be provided with all

relevant rnfofmétlon at the time of the loan closing.
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Payments to the City's foan servicing agent are generally due on the first day of each month commencing upon the
borrower's receipt of the coupon booklet, unless agreed to otherwise.  Payments not received within fifteen (15)
days of the payment due date will be considered late. Late payments must be accompanied by a flat late payment
fee of thirty doltars ($30.00) plus the loan payment.

City Review of Requests for Assistance

DCED will maintain a log on each loan application. If documentation is incomplete three {3} months after the
application date, with no justifiable written explanation, the application will be voided and removed from the
application file. The completed loan package will be reviewed by DCED staff, the City's attorney and the
designated loan review committee who will reach a final determination on any funding action to be taken. Provided
that all necessary documentation is in order, the City will be capable of reacting to requests for assistance in a
prompt and timely manner. The applicant will be nolified, in writing, of any action taken by the City relative lo
hisfher request for assistance. Successful applicants will be contacted to establish a mutually convenient date for
the loan closing. All private funds must be available for project implementation before the loan closing can take

place.

Loan Review Committee
The Loan Review Committee has been established to review all loan applications and documentation relative to

the UDAG Loan Program. The Commtttee will coordlnate the Iendmg process and make dec' ons and
: R

trd i : beet AN i ,\_ > > AETITLEELE 7
Appli ified by the Ctty of Johnstowns

’s?&“’%‘}

applications have been 5ropery and fully submitted.

Department of Community and- ECOHO!TIIC Development when {hé & Commtttee meetmg will occur and 5’[3'@ You

Delinquent and Uncollectable Loans

Any UDAG loan which becomes delinquent, more than 30 days late, shall trigger a written notice of such
delinquency from the City of Johnstown Department of Community and Economic Development. Writlen
definquency notices shall continue to be sent to the loan recipient on a monthly basis, up-to three (3) months
delinquent. If the loan is not brought current by resuming payments, restricting the loan agreement and/or become
unresponsive for a period of three (3) months delinquent, the oan shall be turned over to the City of Johnstown

Solicitor for legal action.

Special Requirements
Alt executed loans must benefit the City of Johnstown. Ta insure this, the agreements between the lean recipient

and the Cily contains a provision that if the business relocates outside the corporate limits of the City before the
loan is repaid, the outstanding balance, penalty or interest shall become payable within sixty (60) days. Any
balance remaining after the sixly days will be affixed with an interest rate at least two (2) points above the New

York prime rate.

Reasonable activity must commence as planned and be maintained in completing the project financed by the loan.
If the activity is not started or completed within a reasonable and agreed upon time, the unused loan funds will be
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returned {o the City and portions drawn by the recipient will be immediately due and payabe lo one hundred and
ten percent (110%) of that amount. The foan recipient must provide documented proof of mitigating circumstances
for delay and receive acceptance by the Cily in order to efiminate or reduce the penatty.
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CITY OF JOHNSTOWN, PENNSYLVANIA
RESOLUTION NO. 10145

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF JOHNSTOWN, PENNSYLVANIA
AUTHORIZING AND DIRECTING THE CITY MANAGER TO SIGN ALL AGREEMENTS AND
OTHER CLOSING DOCUMENTS TO PROVIDE A LOAN GUARANTEE TO AMANDA ARTIM
AND INTRIGIA INC (D.B.A. BALANCE RESTAURANT

WHEREAS, The Loan Committee of the City of Johnstown received a loan application from
Amanda Artim to secure primary financing from 1* Summit Bank; and,

WHEREAS, the Loan Committee met and reviewed the application at a public meeting held
December 20, 2018; and,

WHEREAS, the loan was approved subject to a Term Sheet, and;
WHEREAS, other financial entities are finalizing their approvals;

SO NOW, THEREFORE, BE IT RESOLVED that the City Manager is hereby authorized, and
directed to execute all necessary agreements, subject to the approved Term Sheet and review by
legal counsel, for closing documents for Amanda Artim and Intrigia, Inc. (D.B.A. Balance
Restaurant).

ADOPTED: January 16, 2019

By the following vote:
Yeas: Mrs. Mock, Mr. Vitovich, Mr. Britt, Mayor Janakovic. (4)
Nays: Mrs. Stanton, Mr. Williams, Rev. King. (3)

rank J. Za/ ovic, Mayor
Marle Deputy Mayor
ATTEST:

I do hereby certify that the foregoing is a true and correct copy of Resolution No. 10145 as the same
adopted by the City Council of the City of Johnstown Pennsylvania,

Naneg G Coiliey

Nanﬁ J. @ushmg, City @élk




CITY OF JOHNSTOWN, PENNSYLVANIA
RESOLUTION NO. 10146

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF JOHNSTOWN,
PENNSYLVANIA AUTHORIZING AND DIRECTING THE CITY MANAGER TO SIGN ALL
AGREEMENTS AND OTHER CLOSING DOCUMENTS TO PROVIDE LOAN
SUBORDINATION AGREEMENT FOR THE (ELKS) FLOOD CITY LODGE

WHEREAS, The Loan Committee of the City of Johnstown received a request for a loan
subordination on an existing loan from the {Elks) Flood City Lodge; and,

WHEREAS, The City of Johnstown Loan Committee met and approved the request for loan
subordination during a public meeting held on December 20, 2018; and,

WHEREAS, the subordination is a required condition for the primary lender, 1% Summit Bank;
and,

SO NOW, THEREFORE, BE IT RESOLVED that the City Manager is hereby authorized, and
directed to execute all necessary agreements, subject to review by legal counsel, for closing
documents for the (Elks) Flood City Lodge.

ADOPTED: January 16, 2019

By the following vote:

Yeas: Mr. Vitovich, Mayor Janakovic, Rev. King, Mrs. Mock. (4)
Nays: Mr. Williams, Mrs. Stanton. (2)

Abstain: Mr. Britt (1)

-

Frank J. Janak vic,\Mayor
Marie Mock, Deputy Mayor

ATTEST:
I do hereby certify that the foregoing is a true and correct copy of Resolution No. 10146 as the
same adopted by the City Council of the City of Johnstown Pennsylvania.

Nancygﬂ Cushing, City Cﬁk




CITY OF JOHNSTOWN, PENNSYLVANIA
RESOLUTION NO. 10147

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF JOHNSTOWN, PENNSYLVANIA
AUTHORIZING AND DIRECTING THE CITY MANAGER TO SIGN ALL AGREEMENTS AND OTHER
CLOSING DOCUMENTS TO ACCEPT THE DONATION OF REAL PROPERTY AT THE NORTHEAST
CORNER OF FRANKLIN AND MAIN STREETS.

WHEREAS, The City of Johnstown is committed to revitalizing its city core; and,

WHEREAS, The City of Johnstown has an important investment in its downtown and central business district;
and,

WHEREAS, Johnstown has several small corner parks in the vicinity of downtown, and;

WHEREAS, a property at the northeast corner of Franklin and Main Streets has been offered to the City for
donation; and,

WHEREAS, the property is already developed as a pocket park with hardscaping, ornamental trees and
brickwork with fencing; and,

WHEREAS, the property is largely paved with bricks and will be easy to maintain with semi-annual weeding;
and,

WHEREAS, the property may assist in general redevelopment of downtown and in the reuse and of the
adjacent former Rite Aid property on Main Street for outdoor dining or other uses; and,

WHEREAS, The City Planning Commission discussed the acquisition at its regular meeting of January 2019
and noted no objections with its planning goals; and,

WHEREAS, the City may retain the property or couple it with other development, retaining its public use, as
may be in the city’s best interest;

SO NOW, THEREFORE, BE IT RESOLVED that the City Council does hereby approve that the said property
be acquired by donation for the purpose of improving downtown environment and encouraging the reuse of other
nearby properties, and, BE IT FURTHER RESOLVED that the City Council authorizes the Mayor and City
Manager to execute all necessary paperwork and reasonable expenditures for closing costs for said donation.

ADOPTED: January 16, 2019
By the following vote:

Yeas: Mr. Britt, Mayor Janakovic, Rev. King, Mrs. Mock, Mr. Vitovich,~(5)
Nays: Mrs. Stanton, Mr. Williams. (2) ‘

"

Frahk J. Japhkoyic, Mayor
Marie Mgck, Dgputy

ATTEST:
1 do hereby certify that the foregoing is a true and correct copy of Resolution : as the same adopted by

the City Council of the City of Johnstown Pennsylvania. i
%W Y (kg

Nancy J(ftusﬁing, City Cleﬂ




CITY OF JOHNSTOWN, PENNSYLVANIA

RESOLUTION NO. 10148

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF JOHNSTOWN
PENNSYLVANIA AUTHORIZING THE CITY MANAGER TO SIGN ALL
DOCUMENTS NECESSARY TO APPLY FOR FUNDING ASSISTANCE FROM THE
PENNSYLVANIA INFRASTRUCTURE INVESTMENT AUTHORITY IN THE
AMOUNT OF $5,200,000.00 TO BE USED TOWARDS IMPROVEMENTS TO THE
INNER CITY SEWER SYSTEM ALONG AND NEAR FAIRFIELD AVENUE
LOCATED WITHIN THE WEST END AREA OF THE CITY OF JOHNSTOWN.

WHEREAS, The City Council of the City of Johnstown has entered into a Consent Order
and Agreement with the Pennsylvania Department of Environmental Protection, and

WHEREAS, major repairs and rehabilitation are necessary to comply with the mandates
of the Consent Order and Agreement, and

WHEREAS, the State of Pennsylvania offers low interest loans and grants for successful
applicants to complete sewer and water related projects, and

WHEREAS, it is the desire of the City Council to access as many funding opportunities
as possible to complete all repairs necessary involving the Inner City Sanitary Sewer
System,

NOW THEREFORE IT BE RESOLVED, that the City of Johnstown (the Governing
Body”) shall be, and the same hereby are authorized to submit a Financial Assistance
Application to the Pennsylvania Infrastructure Investment Authority (PENNVEST),
substantially in the form presented at this meeting for the purpose of financing/partially
financing the construction, rehabilitation and/or extension of the sewer system.
Appropriate officers of the Governing Body are hereby authorized to execute all
certifications and documentation required in connection with the application.



ADOPTED: January 16, 2019
By the following vote:
Yeas: Mayor Janakovic, Rev. King, Mrs. Mock, Mr. Vitovich, Mr. Britt. (5)

Nays: Mrs. Stanton, Mr. Williams. (2)

Marie Mock, Deputy Mayor

\o/

Frank J. Jax}'lfkovi(‘:j Maypr

ATTEST:

[ do hereby certify that the foregoing is a true and correct copy of Resolution No. 10148
as the same adopted by the City Council of the City of Johnstown, Pennsylvania.

U v
Nancy J. Cushing, City Clérk



CITY OF JOHNSTOWN, PENNSYLVANIA

RESOLUTION NO. 10149

A RESOLUTION OF CITY COUNCIL, OF THE CITY OF JOHNSTOWN,
PENNSYLVANIA AUTHORIZING THE CITY MANAGER AND CITY SOLICITOR TO
RETAIN VALBRIDGE PROPERTY ADVISORS TO PERFORM A FULL APPRAISAL
REVIEW ON THE RICHARD I. SOMIARI AND STELLA A. SOMIARI, PROPERTY IN
CONNECTION WITH TAX ASSESSMENT APPEAL LITIGATION.

WHEREAS, a full appraisal review on the property at issue is necessary to the City’s defense
of the tax assessment appeal filed at Case No. 2018-4316 in the Court of Common Pleas of
Cambria County; and

WHEREAS, the total costs of said preliminary appraisal review have been proposed at a flat
fee of $4,000.00 and will be pro-rated between Cambria County, the Greater Johnstown School
District, and the City of Johnstown based on taxing ratios;

WHEREAS, the City Council approved Resolution No. 10131, authorizing Valbridge Property
Advisors to perform a preliminary appraisal review on the property for a fee of $1,250, which
was pro-rated between Cambria County, the Greater Johnstown School District, and the City
of Johnstown based on taxing ratios and that $1,250 will be included in the overall $4,000 cost;

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF
JOHNSTOWN, PENNSYLVANIA TO AUTHROIZE THE CITY MANAGER AND CITY
SOLICITOR TO RETAIN VALBRIDGE PROPERTY ADVISORS TO PERFORM A FULL
APPRAISAL REVIEW ON THE RICHARD 1. SOMIARI AND STELLA A. SOMIARI
PROPERTY IN CONNECTION WITH THE ABOVE REFRENCED TAX ASSESSMENT
APPEAL LITIGATION AT A RATE OF $4000.00, PRO-RATED AS DESCRIBED ABOVE.

ADOPTED: January 16, 2019

By the following Vote:
Yeas: Mrs. Stanton, Mr. Vitovich, Mr. Britt, Mayor Janakovic, Rev. King, Mrs. Mock. (6)
Nays: Mr. Williams. (1)

!

Flfank 1. Jangkovit, Mdyor

Marie Mock, Deppty Mayor
ATTEST:

I do hereby certify that the foregoing is a true and correct copy of Resolution No. 10149 as the same by the
City Council of the City of Johnstown, Pennsylvania,

“

Nancy 1. gbshﬁ:ré, City Clerk



CITY OF JOHNSTOWN, PENNSYLVANIA
RESOLUTION NO. 10150

A RESOLUTION OF CITY COUNCIL OF THE CITY OF JOHNSTOWN,
PENNSYLVANIA AUTHORIZING THE CITY MANAGER TO SEEK AND SIGN
UPON SOLICITOR REVIEW AN AGREEMENT WITH A PROFESSIONALY
LICENSED, INSURED, AND BONDED FORESTER TO PERFORM SELECTIVE
TIMBERING ON CITY OWNED PROPERTIES.

WHEREAS, THE CITY OWNS SEVERAL FORESTED TRACTS OF LAND INSIDE
AND EXTERNAL TO ITS CORPORATE LIMITS

WHEREAS, THE CITY HAS NEED TO HAVE TIMBER PROFESSIONALLY
MANAGED AND MARKETED BY A PROFESSIONAL FORESTER

WHEREAS, SAID FORESTER SHALL MARKET SAID TIMBER TO BE
HARVESTED ON A COMPETITIVE BASIS, DRAW UP A TIMBER SALE
AGREEMENT BETWEEN THE CITY AND THE ACCEPTED BIDDER, AND TO
OVERSEE AND ADMINISTRATE ALL PHASES OF THE ENSUING TIMBER
HARVEST OPERATION

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY
OF JOHNSTOWN, PENNSYLVANIA THAT AUTHORIZATION IS GIVEN TO THE
CITY MANAGER TO SEEK AND SIGN UPON SOLICITOR REVIEW AN
AGREEMENT WITH A PROFESSIONALLY LICENSED, INSURED, AND BONDED
FORESTER TO PERFORM SELECTIVE TIMBERING ON CITY OWNED
PROPERTIES.

ADOPTED: January 16, 2019

By the following vote:

Yeas: Rev. King, Mrs. Mock, Mrs. Stanton, Mr. Vitovich, Mr. Britt,
Mayor Janakovic. (6)

Nays: None

Absent: Mr. Williams. (1) %p w@%k)

Frank J. Jarfakowic,
Marie c;k, Deputy Mayor

ATTEST:
I do hereby certify that the foregoing is a true and correct copy solution No.10150
as the same adopted by the City Council of the City of Johnstown, Pennsylvania.

iy O Loskirs

Nancy J. Qﬁshﬁ{g, City Clerk J




